Greatfield Big Local Partnership (GBLP) Steering Group
Tuesday 18 Nov 2025, 14.30-16.30
Present:-
Partnership voting members – Steve Alltoft (Probe), Janet Goforth (Chair), Lindsey Pearson (St Hilda’s), Thomas Sizer (Vice Chair), Allison Smith, Diane Thompson (SSNC)
Partnership non-voting members –  Angi Beckett (Secretary), Isabelle Tracy (Project Manager)
Apologies – Ken Crichton

1/. Welcome, apologies and Introductions.
The Vice Chair welcomed members and continued to chair the meeting. 
Apologies were accepted from Ken Crichton

2/. Declarations of interest
There were no declarations of interest. 

3/. Minutes (accuracy) from the meeting of 21 Oct 25
With the amendment of Allison’s leaving time being 15.20, not 13.20, the minutes were accepted as a true and accurate representation.

4/. Action points/updates arising from minutes 
4.6 – Distribution of plaques to be added to next agenda – it is on the agenda.
4.9 – Letter of thanks to Probe – was written but not yet sent. 
5 – Plan of how the group may become constituted.  Agenda item 5 to discuss.
12 -Reallocation of budget.  Agenda item 17. 
13 – Publicity for ASB issues – Isabelle had found some prices.  
Action Point -To be added to a future discussion. 

(Janet arrived at 14.42)
5/.   Legacy Organisation, incorporation and bank account 
Isabelle had sent out some information for discussion.  She advised that if we set up a bank account, we can transfer the remaining GBL funds across to the new organisation.  This will help in getting match funding grants. The setting up of the new organisation is complex, including the format, name and what ‘membership’ may mean – for those who set up and run the organisation and for those in the wider community. Is a membership needed at all? We need to ensure that the organisation does what the residents want but they don’t need to be ‘members’.  A discussion followed about the type of issues which arise from becoming a charity.  
A meeting to discuss in more detail was arranged for Tuesday 9 December from 9.30-12.30 at SSNC.


6/.    2nd draft of achievements document
Angi had sent out the 2nd draft of this document for comment. She would like to make the next draft the final one so asked for all comments, amendments, additions to be submitted to her by 1 Jan 26. 
Action point – all changes to the 2nd draft to be sent to Angi in any format by 1 Jan 26.
7/. Programme of Activity to end March 2026 + 8/. Project Manager, Close Out and Legacy, Service Level Agreement +15/. Pride In Place - surveys, big meeting, engagement +16/. National Archives Seed Funding 

Little had been actioned on activities since the end of the summer holidays as Isabelle was concentrating on creating the new organisation with a priority of generating match funding.  
There could be a celebration at the end of March to mark the end of GBL. Or this could be the launch event for the new organisation. 
Pride In Place investment – Isabelle and Sue Whittle (Council Ward Co-ordinator) want to send a questionnaire to Greatfield residents which we can use as the basis of our engagement.  Councillors are leading on this.  It is a good opportunity to be involved and we are in a position to carry this out. At present. Probe would be the data owner of any information obtained.  
Action Point – Isabelle to draft a statement saying what would happen to any data for GDPR purposes. 
65% of the Pride In Place budget will be for capital projects. 
Isabelle also reported that the National Archives have some funding we could apply for to record local stories and photographs for archives.  The deadline is 28 November and Isabelle will submit an application she has drafted.  We could match funding to help lever this grant.  Funds would need to be placed in SSNC’s bank account if successful.  

9/. Information from Partners for website
Angi requested any updates for the website.  We also need to tell people we are planning to continue. 
Action Point – members to send any items for the website to Angi asap.

10/. St Stephen's Youth Workers - final report and finances
11/. St. Hilda's Project Worker - final report and finances
Action Point - Diane and Lindsey to give a final report on GBL activities and impacts with financial summary by the New Year.
12/. Aim Higher - final report and finances
Steve had received a final report from Aim Higher (attached).  They organised activities in the summer including crafts, DJ sessions, teddy bears’ picnic.  They supported 10 families including Kirsty’s. The unspent £2724 has been refunded. 
13/. New Life Cycles - final report and finances
Steve had received a verbal report from New Life Cycles.  The grant has not all been spent yet.  There had been 14 repairs and 3 sales plus stock to continue has been obtained.  Some elements of the project had been achieved.

14/. Glen Taylor update
Isabelle reported that Glen Taylor had died.  Thomas and Lindsey attended the funeral which had a good turnout. 
15/. Pride In Place - surveys, big meeting, engagement
16/. National Archives Seed Funding 
See item 7
17/. Financial Update - Steve 
Steve advised that there was £40,272 in the bank + £2724 refunded from Aim Higher.  This left about £33,000 uncommitted to spend. 
18/. Distribution of plaques
Members were reminded to put up the plaques they had been given. 
19/. AOB 
Action Point – Steve and Isabelle to discuss Isabelle’s work to the end of March 26.                            Action Point – Think about names for the new organisation. 
11/. Date, time and location of next meeting                         		        Tuesday 16 December at 2.30  Apologies from Diane in advance. 
Meeting closed at 16.02
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