Greatfield Big Local Partnership (GBLP) Steering Group
Tuesday 21 October 2025, 15.00-17.00
Minutes
Present:-
Partnership voting members –Ken Crichton, Janet Goforth – Chair (arrived at 3.15), Lindsey Pearson – St Hilda’s, Thomas Sizer – vice Chair, Allison Smith, Diane Thompson - SSNC
Partnership non-voting members – Steve Alltoft -LTO, Angi Beckett- Secretary, Isabelle Tracy – Project Worker
Apologies – 

1/. Welcome, apologies and Introductions.
The Vice Chair welcomed members.
Apologies were accepted from Janet as she would be late arriving. 

2/. Declarations of interest
There were no declarations of interest. 

3/. Minutes (accuracy) from the meeting of 16 September 25
The minutes were accepted as a true and accurate record.

4/. Action points/updates arising from minutes 
Item 4.4 – Letter offering Project Worker post.  Janet had signed this. 
Item 4.6 – No one had managed to contact Debbie Peacock about the GBL plaques.  
Action Point – Distribution of plaques – to be added to the next agenda by Angi.
Item 9 -Steve reported that the close out of GBL was complete and that we had received confirmation from Local Trust that no more reports were required by them. 
Lindsey thanked Steve, as LTO, for his work.
Action Point – letter of thanks to go to Probe and Local Trust – Angi and Janet.
Item 5 – Follow-up of events programme needed for FaceBook and the website – this had not been actioned although Isabelle had sorted out documents and photos for it.  
Members asked what had resulted from the list of names and contacts collected previously.  Isabelle responded that this was still in progress and there would be mention later in the meeting. 
Item 7 – Address on letterheads had been amended to the SSNC (from Probe).
Item 7 – Letters of thanks (Kirsty) and thanks and removal from the Steering Group (Sophie) had been sent to Kirsty and Sophie. 

5/.   Future of the Group
Isabelle asked what members wish to do regarding the legacy of the Group as this decision would determine what work she needed to complete.  There was discussion about how the Group might continue and in what format.
Diane mentioned that there may be an opportunity to purchase the SSNC property which would be an asset.  The prospect of the potential £10,000,000 from Government to help Greatfield area could be investigated and utilised if possible.  Steve noted that the legacy group (whatever its format) had a good opportunity to obtain some of the £10,000,000 as it had a proven track record of managing community projects as GBL. 
Members asked about using the £5000 allocated to PTAs to help the Group continue. It was felt this should remain ringfenced for the PTAs at present.  
(3.15 – Janet arrived)
Lindsey agreed that we should maximise the group’s voice to make use of the £10,000,000, not just for SSNC community centre but also St Hilda’s and other locations in the area. 
Thomas suggested we should constitute the group now. Other members were agreeable.  Before a vote could be held, Steve was asked if he (as Probe) would be interested in being an associated organisation with a seat on the new board and therefore a vote.  If he remained on the board, he may choose another representative from Probe. It was decided that Steve no longer represented the LTO and therefore could be a full, voting member. 
A vote was held on constituting the new group and the Steering Group of GBL to be dissolved.  The members voted unanimously in favour. 
(Janet resumed the Chair role)
Action Point – Isabelle and Steve to devise a plan on how the group may become constituted and in what format. Also consider the wider engagement - who else may wish to be involved? - and how to use the remaining funds to establish the new Group.  
6/.    Events
Diane reported that there would be Halloween craft events and scary films this week (SSNC would be closed half term week). SSNC had paid for a film licence and Diane offered its use to Lindsey and Janet. Monthly films could be held at SSNC, maybe with teas.   It was suggested that the Group members attend some films to talk to residents about the legacy Group. 
Although an Autumn Fayre had been mentioned, this was not planned. 
Christmas Fayre – would be held at SSNC 29 Nov at 11am-2pm.
A Christmas Tea could be an opportunity for consultation with the public about the legacy Group. 
A jumble sale may be held soon. 
St Hilda’s Christmas Fayre would be Saturday 13 December. 
Back To Ours event would be 2 December.
Members considered that table top sales may help with the current spate of anti-social behaviour (ASB) as people would leave fewer items in the streets.  If there were any leftovers from sales, we need to decide how to get rid of them.  Sue Whittle (Council representative) had chased Macmillan to empty the charity collection bins more often so heaps of donations were not left lying in the streets to set fire to. 
The Swap ‘n’ Shop garage still has a lot of items stored in it.  We should be proactive in getting this removed.  The current occupiers have keys for access. 
Isabelle is working on the festival which will be a celebration of what GBL has achieved and the start of a potentially sustainable festival for the legacy Group. 

7/.  Administration
Angi reported that she will now normally be working 9.30-12.30 on Tuesdays, except on meeting days when it will be 2-5.
She is also working on amendments to the achievements document and hopes to have the next draft ready for the November meeting. 

8/.  WhatsApp
Isabelle asked if members thought we needed a phone number for engagement purposes.  It is not prudent to use personal numbers for the legacy Group. Also, as Probe would no longer be the LTO and employer of various staff, we need to consider GDPR issues as current data belongs to Probe. The legacy Group will need to take care of any future data. 
It was decided not to go ahead with a phone number yet as it could not be ascertained whose account it would be.  We already have Facebook, the website and a new email address for public contact. 

9/. Local Trust final event
This will be in March 2026 and GBL is allocated 3 spaces.  Diane, Allison and Janet will attend.

10/.  Partner updates
None were provided. 

11/. Aim Higher review
Steve and Isabelle met Aim Higher twice.  They were not meeting the requirements of the agreement, including not advertising events effectively, so the contract was terminated on 13 October. 
This will have an impact on the budget as there will be a refund due and £9000 which was allocated has not been given to them. 

12/.  Financial update (LTO)
Steve presented a budget update (attached).  These figures do not consider the change in expenditure as above regarding Aim Higher. There is about £31000 that can be used as seed money for the new legacy Group if needed.  We may need to increase the pot for legacy to cover the festival. 
Action Point – Steve to reallocate budget after discussion with Isabelle. Decisions to be agreed by email and a reminder sent by WhatsApp.  Lindsey to advise Thomas. 

13/.  AOB
Isabelle presented her report (attached) which covered the items below.
ASB – this included traffic issues, used of scooters and bikes and flytipping.  Action to address these was discussed. Members agreed it was an opportunity to engage with residents. 
Action Point – Isabelle to suggest some ideas and use flyers and posters to distribute the information. Also find out costs for the publicity. Approval will be obtained from the Group for any decisions. 
Sports – Hull KR are going to create a new commercial centre with housing.   Stonebridge Park – residents had requested fencing off of some sports facilities, however, it was pointed out that this had been actioned previously and that the fencing had been stolen. 
It would be a good idea to discuss any future plans or projects for the legacy Group with others in Hull who had done similar. 
We need to ask residents what they would like regarding social events, learning, library provision and cultural activities. 

Timing of meetings
Steve asked if meetings could be a little earlier due to dark nights and the distance he travels home.  It was agreed to try 14.30.
(Allison left at 15.20)
14/. Date, time and location of next meeting  (LTO)
18 November 14.30 at SSNC
Meeting ended at 16.28
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