Greatfield Big Local Partnership (GBLP) Steering Group
Tuesday 16 December  2025, 14.30-16.30
Present:-
Partnership voting members – Janet Goforth (Chair), Lindsey Pearson (St Hilda’s), Thomas Sizer (Vice Chair), Allison Smith, Diane Thompson (SSNC)
Partnership non-voting members – Angi Beckett (Secretary) Isabelle Tracy (Project Manager)
Apologies – Steve Alltoft, Ken Crighton

1/. Welcome, apologies and Introductions.
The Chair welcomed members and guests and made introductions.
Apologies were accepted from Steve and Ken

2/. Declarations of interest
There were no declarations of interest.

3/. Minutes (accuracy) from the meeting of 18 Nov 25
With the exception of changing Isabelle’s title to Project Manager, the minutes were accepted as a true and accurate record. 

4/. Action points/updates arising from minutes 
Item 7 – Isabelle has discussed what would happen to any data for GDPR purposes with Steve.  This is still in progress. 
The Pride In Place survey is going to be carried out formally by Hull City Council.  Therefore, the Group can run its own surveys. 
Item 9 – Members had not sent any items for the website. It was clarified that this can include any local items of interest or activities needing promotion, not just our own. 
Item 10 and 11 These final reports from St Hilda’s and St Stephen’s are still in progress.
Item 19 Isabelle and Steve will be discussing her work plan to the end of March 26 in January. 
Action Point The outcomes will be presented at the next meeting. 
5/.   Review of Memorandum and Articles of Association and the Declarations on Formations of the CIC
Isabelle had amended the Declarations on Formations of the CIC.  These were discussed and agreed.  Members were happy with the Review of Memorandum and Articles of Association.  Both documents were signed by the new directors. 
Action Point – Isabelle will send off the documents for approval to Companies House.

6/.    Service Level Agreement
As Steve was absent, this will be deferred to the next meeting. 
Action Point – to add to next agenda
7/. Learning from GBL which can be applied to the new organisation
Lindsey suggested that we have much learning gained from the experiences of GBL which should be captured in a format suitable for presentation to Pride In Place.  This would demonstrate our expertise and fitness for working for Greatfield with Pride In Place.
It was agreed to hold a meeting at the start of the following Steering Group meeting to discuss further and Isabelle would design a suitable system or format for discussion and presentation.
Action Points – Angi to add to next meeting agenda, Isabelle to design how we pull together the information.
Pride In Place will be set up by July 2026, identifying who will be involved and the strategy.  A plan will be produced by November.  The new organisation needs to be ready to action the most important things in the first 3 years (as future governments may withdraw some of the funding).  Members proposed an ‘away day’ to consider what we want Pride In Place to know about as it will require some planning. There will be 3 phases of funding – engagement, seed, then full. 
8/. Financial update
As Steve was absent, this will be deferred to the next meeting. 
Action Point – to add to next agenda
9/. AOB
Action Point – Angi to add End of GBL / launch of Greatfield Community Partnership CIC to agenda. 

10/. Date, time and location of next meeting                                                                                                    The next meeting will be on Tuesday 27 January at 2.30, at SSNC, starting with the GBL learning discussion and then the meeting proper. 
The meeting ended at 16.05
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Item 7  –   Isabelle has discussed what would happen to any data for GDPR purposes with  Steve.  This is still in progress.    The Pride In Place survey is going to be carried out formally by Hull City Council.   Therefore, the Group can run its own surveys.    Item 9  –   Members had not sent any items for the website.  It was clarified that this can  include any local items of interest or activi ties needing promotion, not just our own.    Item 10 and 11 These  final reports from St Hilda’s and St Stephen’s  are still in progress.   Item   19 Isabelle and Steve will be discussing  her work plan to the end of March 26 in  January.    Action Point The outcomes will be presented at the next meeting.   

